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“Teaching our school-based law enforcement officers today, to become the problem-solvers and educators of tomorrow.”

Day One - Monday

AM: Welcome; course overview; registration; course agenda; administrative guidelines and grading scheme. Designed for First Responders to create success in deterring, preventing, preparing for and responding to potential terrorist cell attacks or incidents at a school, involving conventional or non-conventional potential threats. Emergency responders must be adequately trained in order to ensure their ability to effectively respond and conduct relief and recovery operations, as part of an interagency team. The Texas Department of Homeland Security, The Texas School Safety Center (TxSSC) and the Institute for Criminal Justice Studies (ICJS) through the Center for Safe Communities & Schools (CSCS) – Texas State University is supporting several major initiatives to improve the capability of SBLE emergency services agencies to respond to potential active shooters, other serious acts of violence such as Gang activity and potential terrorist cell incidents. This course, SBLE Intermediate Course —curricula developed by ICJS and its partners Signature Science and Instinctive Shooting International, Inc (ISI-Inc) is the second phase or level of its SBLE holistic training plan and concept.  It is designed to provide awareness level training to regular and school-based law enforcement officers and school employees who are responsible for planning for and responding to bombing incidents in schools. 
· Welcome – ICJS (7:00 to 7:15)
· Registration - Course Agenda - Grading scheme (7:15 to 7:45)
· Course Overview – Administrative Notes (7:45 to 8:00)
· Homeland Security - Terrorism (Up-date) Overview (8:10 to 9:00)
· Homeland Security – School Buses as “Soft Targets” (9:10 to 10:00)
· Homeland Security – School Events as “Soft-Targets”(10:10 to 11:30)
PM: The participants will spend the afternoon discussing Gang intervention and prevention strategies based on lessons learned and best intervention practices presented by subject matter experts from the Texas School Safety Center (TxSSC). This will be followed by an in depth discussion and explanation of the SBLE officers role during emergency operations and include actions during lock-down, evacuation, reverse evacuation as well as cover appropriate actions and considerations for fire drills, bomb threats, active shooters and potential terrorist cell attack upon a school.

· GANG Intervention and Prevention Strategies (1:00 to 1:50)
· GANG Prevention Strategies Part II (2:00 to 2:50)
· SBLE Role in Emergency Operations (3:00 to 5:00)
· Lock Down
· Evacuation
· Reverse Evacuation
· Review of days training objectives (5:10 to 5:30)
Day Two - Tuesday

AM: The entire day is devoted to 10-hours of classroom learning on tactics by Instinctive Shooting International-Inc (ISI-Inc). designed to prepare law enforcement officers to respond to school-mass shooter(s) and/or attempted terrorist take-over of a school. This segment of the SBLE curricula is designed to give law enforcement officers some basic knowledge for organizing into an entry/rescue team. Example if an active shooter or terrorist event occurs there will be chaos, panic, etc., this course is designed to help first responders think through and know what they need to do to make an entry (to the point it is instinctive), how to analyze existing (initial) intelligence to include analyzing initial witness info, building diagrams, etc., how to communicate (standard hand communication- signals, etc.) as well as whisper communication (silent entry and movement), how to set-up four-man 360 degree security posture (Diamond and T-formation) and assigned responsibility for each member (field of fire responsibility), what to do if they find a downed student or teacher that needs medical assistance (emphasizing duty/mission over emotional response), IED identification (look for booby-traps) avoid exposing team to them, how to deal with shooter/terrorist if they; surrender, are shot and down, etc., how to search, verify status and safely evacuate hostages. In essence how to communicate, move to target, engage target/defeat threat, and withdraw without compromising security posture based on the military tried, tested and combat proven shoot, move and communicate concept. From 7:00 am to 11:00 am and from 12:30 pm to 6:30 pm.
· Gathering and analyzing situational intelligence
· Entry into the school
· Communicating
· Movement to contact
· Threat neutralization
· Clearing hallways
· Clearing a classroom
· Detection of Improvised Explosive Devices (IED Awareness)
· Review of days training objectives
CONCEPT: By standardizing concepts and teaching a uniform tactical curricula it creates “FORCE-MULTIPLIERS” for all law enforcement agencies, more especially in the rural areas. There are many smaller law enforcement agencies that lack sufficient manpower to deal with a mass shooter or terrorist event by themselves. This course is designed to alleviate that potential negative factor and turn it into a positive. If all Texas Officers are trained to a uniformed standard that can be instinctively and immediately put into action, first responding officers can be easily integrated into the formation of an effective responsive force.       
Note: Students are responsible for completing all out-of-class research and reading assignments.

DAY Three - Wednesday
AM: The entire morning from 7:00 am to 11:30 am is devoted to continuation of classroom learning on tactics designed to prepare law enforcement first responder officers to respond to school-mass shooter(s) and/or attempted terrorist take-over of a school by ISI-Inc. This segment of the SBLE curricula is designed to give law enforcement officers some basic knowledge for organizing into an entry/rescue team. Example if an active shooter or terrorist event occurs there will be chaos, panic, etc., this course is designed to help first responders think through and know what they need to do to make an entry (to the point it is instinctive). 
· Gathering and analyzing situational intelligence
· Entry into the school
· Communicating
· Movement to contact
· Threat neutralization
· Clearing hallways
· Clearing a classroom
· Detection of Improvised Explosive Devices (IED Awareness)
PM: The afternoon includes an up-date on state laws relating to juveniles in a school-based environment. Lessons will cover the release of information under FERPA and cover in detail Chapter 37 requirements or mandates. A review of actual laws with case law review and legal precedents will be covered. The participant will receive a review of all laws as well as a practical explanation of how the codes/laws apply to school-based law enforcement officers. The training will also cover processing of release of information under FERPA guidelines to parent(s) or legal guardians or law enforcement officials during conduct of official investigations and for police reporting. All participants will receive the pocket Legal Reference for School-Based Law Enforcement Officers 2008-2009.
· Juvenile Law Update w/case law review (1:00 to 1:50)
· Chapter 37 (2:00 to 2:50) and 3:00 to 3:50)
· FERPA (4:00 to 4:50)
· Review of days training objectives (5:10 to 5:30)
Note: Students are responsible for completing all out-of-class research and reading assignments.
Day Four - Thursday

AM: Designed for First Responders to create success in deterring, preventing, preparing for and responding to a bombing incident at a school, involving conventional or non-conventional explosives relies on the establishment and maintenance of a robust crisis and consequence management infrastructure.  Emergency responders must be adequately trained in order to ensure their ability to effectively respond and conduct relief and recovery operations, as part of an interagency team. The U.S. Department of Homeland Security, through the Office of Domestic Preparedness, is supporting several major initiatives to improve the capability of emergency services agencies to respond to bombing incidents.  This course, Understanding and Preparing for School Bomb Incidents (UPSBI)—curricula developed by New Mexico Institute of Mining and Technology—is one of those major initiatives.  It is designed to provide awareness level training to firefighters, law enforcement officers, emergency medical technicians and school employees who are responsible for planning for and responding to bombing incidents in schools. SBLE officers will be able to; Describe factors involved in school bomb threats; identify critical response actions based on scenario types and factors associated with time, distance and shielding; recognize the primary components of an Improvised Explosive Device (IED) and identify critical components of a school bomb related response plan.  

· Understanding the Threat (8:00 to 8:50)
· Responding to a Threat (9:00 to 9:50)
· Recognizing Improvised Explosive Devices (IEDs) (10:00 to 10:50)
· Implementing Preventive Measures (11:00 to 12:00)
PM: Signature Science will provide SBLE Officers with in-depth training in how to become effective problem-solvers within a school environment. The course will include application of best practices and lessons learned as well as a myriad of practical scenarios in which the participants will apply what they have learned. This will be followed by instruction on how SBLE officers should handle the media when they show up in response to any incidents occurring at their school. This segment is designed to reinforce the correct procedures to refer all media to the school district Public Information Officer.
· Role of SBLE officer in problem solving (1:30 to 2:20)
· Role of SBLE officer in problem solving Part II (2:30 to 3:20)
· How to handle the media (3:30 to 4:20)

· Final TEST Review and summary of end of day activities (4:30 to 5:00)

Note: Students are responsible for completing all out-of-class research and reading assignments.

Day Five - Friday

AM: Officer-School Staff- Student Relations covers what constitutes professional conduct when interacting with staff, students and parents basic duties of the school-based law enforcement officer as well as inappropriate behavior within the school environment. Confrontational Management teaches officers how to be assertive, establish immediate command presence and how to manage those with disruptive behavior thereby mitigating potential violent behavior from erupting. Hidden Weapons discusses why and who brings weapons into schools, kinds of weapons, weapons that already exist in schools, as well as how weapons are brought into the school environment. The course review takes place before the final exam.
· Dating Violence Part I (8:00 to 8:50) or Violence in the Work place.
· Dating Violence Part II Implementation of EC 37.0831 within schools. (9:00 to 9:50) or Violence in the work place Part II.
· Cyber-Bullying (10:00 to 10:50)
PM: The final exam will be administered as well as a full course evaluation. The graduation exercise and certificates conclude the training.
· Final Exam

· Course Evaluation/critique

· Graduation exercise.
Support Requirements:
· Minimum of 40 and maximum of 50 participants 

· Training location to accommodate 40 to 50 officer participants & Staff.

· Lap top, projector and screen

· Access to copy machine

· Agency & Individual certification - clearance to participate in physical and/or strenuous (physically demanding) practical exercise training.

· Access to a school building or other 2-story building. School bus to transport officers to practical training site.

· Local liaison support officer throughout training

· Shirt size for all participants

· Uniform for first day class photograph

Prerequisites: Must be a certified and licensed Texas Peace Officer or Security Officer and have successfully completed SBLE Basic Course. Note: Students are responsible for completing all out-of-class research and reading assignments.

Contact Info: gl20@txstate.edu or http://cscs.txstate.edu  or 877-304-2727
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